
 
 
Reference 
Number:  

FOIAH2425/534 

From: 
 

Private Individual 

Date: 
 

27 December 2024 

Subject: 
 

Insourcing and Outsourcing Services 

 
I am writing under the provisions of the Freedom of Information Act 2000 to formally request 
information regarding the volumes and spending on outsourced and insourced procedures within 
your trust.  
  
Q1 I would like to receive data on the number of procedures (volume) and spend (£ 

value) for the financial years:  
• - 2019–20  
• - 2020–21   
• - 2021–22  
• - 2022–23  
• - 2023–24  

 
The requested information should be provided by provider for all the years combined 
and should include the following details:  
Number of specialties: Whether single or multiple  
Specialty: Specify if the provider only focuses on one (single) specialty  
 
Whether the procedures were outsourced or insourced:  

o Outsourced procedures: Delivered by an external (third-party) provider 
contracted by your trust, health board, or ICB, performed in their facility using 
their staff.  

o Insourced procedures: Delivered by an external provider contracted to perform 
procedures using your facilities (e.g., operating theatres) but with their staff.  

 
To simplify data collection, I have attached an Excel template for your use. 

  
A1 Please see attached document: 534 FOI Response 

 



Legend
Information requested 
Example- To be filled by the FOI provider - trusts, ICBs, health boards, etc. 

Definitions 
Outsourced - indicates an external (third party) provider that has been contracted by your trust, health board or ICB to deliver procedure in their own facility with their own staff
Insourced -  indicates that external provider that has been contracted to deliver procedures, using your facilities (eg. operating theatre, rooms, etc.) but their staff

By value (£)

Name of provider Number o     Specialty (if single specialty) Type of arrangement (Insourced vs OutsourcUnits 2019/20 2020/21 2021/22 2022/23 2023/24

Liverpool Children’s Surgical Group LLP Anesthesia Insourced  £                                                 215,923.75 

Steris Cardiothoracic surgery Insourced  £     1,096.76  £               52.92 

Steris Dentistry Insourced .  £             143.83  £                                 215.75 
Key Performance International Healthcare 

Limited Dentistry Insourced .  £                            94,400.00 
Information exempt under Section 21 of the 

Freedom of Information Act 2000 - 
Key Performance International Healthcare 

Limited Dermatology
Key Performance International Healthcare 

Limited ENT Insourced  £                                                 194,676.74 

Impact Medical Ltd General surgery Insourced  £                                                   13,855.01 

Gynaecology

Nephrology

Liverpool Children's Surgical Group LLP Neurology Insourced  £             650.00  £                                 655.00 

Liverpool Children’s Surgical Group LLP Orthopedics Insourced  £      324,715.00  £                          161,113.89  £                                                 225,115.20 

Plastic surgery Not used

Medica Radiology Outsouced
Information exempt under Section 21 of the 

Freedom of Information Act 2000 - 

Magentus Software Limited Radiology Outsouced -£                           19,317.30  £                                                   68,523.59 

Impact Medical Ltd Urology Insourced  £   18,473.40  £     6,157.73  £        18,858.81 

Vascular surgery

Other (Please specify) Value in £

By volume (# of procedures)

Name of provider Number o     Specialty (if single specialty) Type of arrangement (Insourced vs OutsourcUnits 2019/20 2020/21 2021/22 2022/23 2023/24
Liverpool Children’s Surgical Group LLP Anesthesia Insourced Volume in # of procedures [Insert volume][Insert volume] [Insert volume] [Insert volume] [Insert volume]

Liverpool Children’s Surgical Group LLP Cardiology Insourced Not used [Insert volume] [Insert volume]
Cardiothoracic surgery . .

Key Performance International Healthcare 
Limited Dentistry Insourced . . . . . .

Dermatology

Key Performance International Healthcare Limited ENT Insourced Not used
Gastroenterology Not used

Liverpool Children’s Surgical Group LLP General surgery Insourced Not used
Gynaecology
Nephrology
Neurology Not used
Neurosurgery Not used
Obstetrics
Oncology

Ophthamology Not used
Liverpool Children’s Surgical Group LLP Orthopedics Insourced

Information exempt under Section 21 of the Freedom of Information Act 2000 - ‘Information reasonably accessible to the applicant by other means’.  

Information not held - Alder Hey Children's NHS Foundation Trust is a specialist children’s hospital and does not provide maternity services.

Please provide the FOI data in the table be

Information exempt under Section 21 of the 
Freedom of Information Act 2000 - ‘Information 

Information exempt under Section 21 of the Freedom of Information Act 2000 - ‘Information reasonably accessible to the applicant by other means’.  

Information exempt under Section 21 of the Freedom of Information Act 2000 - ‘Information reasonably accessible to the applicant by other means’.  

Information exempt under Section 21 of the Freedom of Information Act 2000 - ‘Information reasonably accessible to the applicant by other means’.  

This information is available on our website, it can be found in our 2023/24 Disclosure Log, please see FOI Request Ref: 162:

https://www.alderhey.nhs.uk/about/foi/disclosure-logs/ 



Plastic surgery Not used
Medica Radiology Outsouced

Urology Not used
Vascular surgery
Other (Please specify)

End
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