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Q1 Total Cost Improvement Plan (Emillions) 2021-22
Al £7.3m

Q2 Actual Cost Outcomes (£millions) 2021-22

A2 £6.0m

Q3 Total Cost Improvement Plan as a proportion of controllable operating expenditure (%)
2021-22 (excluding Private Finance Initiatives -PFI costs, for example)

A3 2.02%

Q4 Actual Cost Outcomes as a proportion of controllable operating expenditure (%) 2021-22
(excluding PFI costs, for example)

A4 1.66%

Q5 Total Cost Improvement Plan (Emillions) 2022-23
A5 £17.3m

Q6 Actual Cost Outcomes (Emillions) 2022-23

A6 £17.3m

Q7 Total Cost Improvement Plan as a proportion of controllable operating expenditure (%)
2022-23 (excluding PFI costs, for example)

A7 4.87%

Q8 Actual Cost Outcomes as a proportion of controllable operating expenditure (%) 2022-23
(excluding PFI costs, for example)

A8 4.87%



