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Subject: Business case and capital budget for the Trust’'s Community Diagnostic

Centre project

Q1 We are conducting a study of the typical capital cost of setting up a Community Diagnostic
Centre.

Please could you provide me with a copy of the business case for the Trust's Community
Diagnostic Centre project, including the capital budget for the entire project.

Al Information not held — the Trust does not currently have a business case for a Community
Diagnostics Centre.



